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Successful Compliance 
Surveys (SCS)
A School Approach & Perspective
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Outline
• School Overview
• Review the Survey Types
• Discuss Approach to Surveys
• Key to Maintained Success

• Internal Audits
• Focus on Findings
• Continuous Improvements

• General Recommendations
• Q&A
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MyComputerCareer
An Overview of Our Organization
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Centralized Certification Organization

MyComputerCareer 
at Raleigh LLC

NCD - North Carolina

MyComputerCareer 
at Charlotte LLC

NCD - North Carolina

MyComputerCareer 
at Columbus LLC

IHL - Ohio

MyComputerCareer 
at Indianapolis

NCD - Indiana

MyComputerCareer 
at Houston LLC

NCD - Texas

MyComputerCareer 
at Dallas LLC

NCD - Texas

MyComputerCareer 
at Arlington LLC

NCD Branch - Texas

MyComputerCareer 
at Las Vegas LLC

IHL – Nevada (AFB)
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DOD/DOE Structure
MyComputerCareer 

at Raleigh LLC

North Carolina

MyComputerCareer 
at Dallas LLC

Texas

MyComputerCareer 
at Houston LLC

Texas

MyComputerCareer 
at Arlington LLC

Texas

MyComputerCareer 
at Charlotte LLC

North Carolina

MyComputerCareer 
at Sugar Land LLC

Texas

MyComputerCareer 
at Columbus LLC

Ohio

MyComputerCareer 
at Las Vegas LLC

Nevada

MyComputerCareer 
at Indianapolis LLC

Indiana
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Understanding Survey Types
What, Who, and Why for Surveys
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The Surveys

• Compliance Survey
• Risk-Based Survey

State Approving 
Agency

• Compliance Survey
• Focused SurveyVA Specialist

• Compliance Survey
• Risk-Based Survey

Regional 
Processing Office
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Same Names/Different Approaches

Compliance Survey
• Based on School Type

• 24 Months – 36 Months
• Routine Review
• Ensuring Compliance

• Federal Policy
• SAA/State Policy
• School Policy

Risk Based Surveys
• Usually Triggered

• Growth
• VA Enrollment Growth
• 85/15 Changes

• Complaints
• Students
• SCOs
• ELR/RPO

• Errors
• VA Once
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Survey Approach
Successful Strategies to the Survey
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1. Understand your Audience
Same Purpose, Different Expectations
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2. Stay to what is asked for

Limit the documentation 

• No More and No Less
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3. Consistency in Files

Every File should be the same

• Order of files

• Order of Transcripts

• Consistency breeds compliance
• Easier for you to follow
• Easier Internal Audits
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Maintaining Success
How to have good Successful Audits Going Forward
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1. Control the Controlables

School 
Policy

VA PolicySchool 
Handbook

• Know the Rules
• Overlaps ?
• Conflicts ?

• Know School Policy
• Overlaps ?
• Conflicts?

• Stay tunes with the Regs
• VA.gov
• policy
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1. Control the Controllable
Common Findings
• Certifications – Dates

• Start Date/End Dates
• Course Applicability
• In your Approval

• Catalog Match… SAA Approved
• New Courses…

Internal Controllable
• No later than 25-days from 

Activity
• Attendance Records
• VA Once Reports
• Verify Matching Records
• Verify against Approval
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2. Prior Credit Evaluations
Common Findings
• Failure to:

• Evaluate
• Grant Credits
• Notify Student of Evaluation
• Shorten Program Accordingly

Internal Audit
• Ensure You Have

• School Process
• Transfer Credit Identification
• Standard Practice of 

Communications
• Review Transfer Credit where 

applicable (20 days from start)
• JST Factor – do you have your 

method to obtain?
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3. Accurate & Prompt Reporting
Common Findings
• Correct Enrollment Periods
• Correct Hours/Type

• Method/Clock vs Credit
• Campus

• Chapter 33 T&F

• Timeliness Reporting

Internal Audit
• Review
• Review VA Once to School 

Enrollments

• School Policy
• Know your Charges
• Know Tuition based Aid

• 25 Days for certifications
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3. Accurate & Prompt Reporting
Common Findings
• Terminations

• Graduations
• Academic Terminations
• Withdrawals/Leaves of 

Absence

Internal Audit
• Review against Certifications

• Know School Policy and VA 
Translation

• Know when school doesn’t…
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4. Academic Progress
Common Findings
• Applicable Attendance 

Records
• Grading Progress Standards
• NCD Standards

Internal Audit
• Know School and SAA 

Policies for each Campus
• Monitor students against 

standards
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5. 85/15 Enrollment Limitations
Common Finding

Supported

Not 
Supported

Internal Audit
• Know your Numbers

• Start Tracking with what you 
know

• Learn how to obtain what you 
don’t

• When in doubt calculate 
conservatively.

• Track to Policy
• Start Dates
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6. Know your Prior Survey Findings
• What did you receive a discrepancy on previously

• Should not repeat a finding from prior survey
• Were there any recommendations?

• topics of discussion/warnings/advisements from prior survey
• not prior findings

• Have your school been contacted by your ELR due to RPO 
corrections/errors?

• Advisements or Trainings from the ELR



27© 2021 MyComputerCareer

7. Advertising, Sales, Enrollment Practices

Common Findings
• Advertising 

• False, misleading or 
exaggerated

• Sales or Enrollment
• Misleading (undocumented)

• Misleading by Omission

Internal Audit
• Follow Your Social Media
• Watch your school 

advertisements
• Encourage Interaction with 

Admissions, if not with a 
Quality Assurance Team for 
Admissions
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8. Annual Reporting Fee
• Ensure Fees are used appropriately

• Training and Development
• Supporting School efforts 
• Know Section 304 rules

• If over 100+ Veteran Students
• Annual Fees must be separate from other funds at the school
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8. PL 115-407 Sections 103 & 104

Compliance Fundings
• Covered Individual –

• Attend in class during the 
period beginningon the date 
where individual provides a 
COE for entitlement under 
Chapter 31 or 33 and ending:

• Date on which payment is made 
to the institution

• 90 days after date institution is 
certified following received of 
COE

Internal Audit
• Follow the Policy

• Follow SAA Guidelines
• If in conflict verify with your 

SAA.
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General 
Recommendations

What else can you do?
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SCO Training & Development
• If multiple SCO’s

• Maintain your training
• Keep up with entire staff of Certifying Officials

• SCO Annual Training
• 22-8794 Accurate

• POC’s current, where applicable (Centralized)
• VA ONCE Access

• Internal Training helpful
• Networking:

• Maintain connections with like schools
• Join Associations
• Attend State Regional and National Trainings where applicable
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Know what You Don’t Know
• Stay current with policy and 

regulations
public.govdelivery.com

• Join SCO list group with VA
• Join Veteran Student list group 

with VA
• Ask Questions

• Peer Colleges
• Associations

• Engage with School Certifying 
Officials

• Monitor activities
• Know your findings before they 

become findings
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Subscription 
Recommendations

• Veterans Benefits 
Administration

• Benefits Bulletin Newsletter
• Education and Training

• GI Bill Beneficiaries
• GI Bill School Leadership
• EDU School Certifying Officials

• VRE Category
• VR&E Subscribers

Sections that are beneficial



Any Questions?
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