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» School Overview
* Review the Survey Types
 Discuss Approach to Surveys

 Key to Maintained Success
* Internal Audits
* Focus on Findings
e Continuous Improvements

 General Recommendations
e Q&A
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Centralized Certification Organization

MyComputerCareer
at Raleigh LLC

NCD - North Carolina |

| I I | I |

MyComputerCareer MyComputerCareer MyComputerCareer MyComputerCareer MyComputerCareer MyComputerCareer
at Charlotte LLC at Columbus LLC at Indianapolis at Houston LLC at Dallas LLC at Las Vegas LLC

NCD - North Carolina | | | D - Indiana NCD - Texas NCD - Texas IHL — Nevada (AFB)

MyComputerCareer
at Arlington LLC

NCD Branch - Texas
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DOD/DOE Structure

MyComputerCareer
at Raleigh LLC

MyComputerCareer
at Columbus LLC

MyComputerCareer
at Indianapolis LLC

North Carolina Indiana

MyComputerCareer MyComputerCareer
at Dallas LLC at Houston LLC

MyComputerCareer
at Las Vegas LLC

Nevada

MyComputerCareer MyComputerCareer

at Arlington LLC at Charlotte LLC

North Carolina

MyComputerCareer
at Sugar Land LLC
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Understanding Survey Types

What, Who, and Why for Surveys
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The Surveys

Compliance Survey
Risk-Based Survey

Compliance Survey
Focused Survey

Compliance Survey
Risk-Based Survey
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Same Names Different Approche

Compliance Survey Risk Based Surveys
» Based on School Type  Usually Triggered
« 24 Months — 36 Months * Growth
. : : * VA Enrollment Growth
Routlr.1e Review | . 85/15 Changes
* Ensuring Compliance » Complaints
 Federal Policy - Students
« SAA/State Policy * SCOs
» School Policy * ELR/RPO
* Errors

* VA Once
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Survey Approach

Successful Strategies to the Survey
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1. Understand your Audience

Same Pu rpcsel D Ifferent EXpeCtatIOnS RISK BASED SURVEY ASSIGNMENT Organization of Audit Data (continued)

Folder Names Eile Names In Folder | Quantity Remarks

Administrative Details of Your Remote Compliance Surve: 85-15 summary for all school programs for the
Auditor(s | I following quarters (2018 - 2020):
-_Contactinfo [ 85-16 Summaries 1PDF =" Juiy 1 — September 30

- October 1 — December 31
Facility being audited MyComputerCareer at [N LLC - January 1—March 31

Facility Code Number (FCN). | [ General schoal - April 1= June 30
Date of Risk Based Survey TBD (NLT Monday, D ber 7, 2020) Student Totals Current student breakdown (VA by each chapter,

3 total students for school)
Period being reviewed: July 1, 2018 — June 30, 2020 ‘Annual reporting fee receiptiusage (1ast 2 years).

Primary area being reviewed. Changes in VA beneficiary populations from 2018 to 2020 Reporting Fees Must list funds received, school account utilized,

Secondary area being reviewed: | Compliance with VA certification and administrative requirements what spent on
Included in each student’s file:

- Application(s) for admission

1-PDF - Prior transcripts (high school and all post-
secondary schools)
Initial program registration/matriculation
Prior credit transfer assessment (if
applicable
Sending the data to NC SAA Included in each student’s file

Email: All emails must arrive NLT 8:00am on the date of the survey. Emails - Curent school’s academic transcript

e t be complete and current)
should be less than 20MB fotal. Send multiple emails, if necessary (musf
Sending data to NC SAA N | - Academic plans (for all programs
9 Surface: A memory stick or CD/DVD may be sent/delivered to the NC SAA Student general | g jont Name (last 1-PDF pursued) plans ( prog

office, but it must arrive NLT 12:00pm on the business day prior to the survey docs name, first name}) (per student) SAP notifications to VA (academic
*=*All SSNs must be redacted prior to transit (most-commonly missed: probation prior to January 2020 &
Format of data: application for admission, prior transcripts). Use the organization format below, academic suspension)

usinﬁ sﬁeciﬁed file and folder names. - Attendance records for clock-hour
— programs
Organization of Survey Data
***Instructions: Create folder names as listed in 1** column. Within folder, insert PDF files as listed in 2™ column
(e.g. 5 PDFs in Accession-related docs). Contents for each PDF file are listed in Remarks column.
3 . . first fo newest last™
v = Included in the folder Student registration ~ Financial statement showing T&F charges
Folder Names i Quantity Remarks docs Student Name (Jast 1-PDF and payments received
1-PDF__ [ All school advertising from last 12 months name, first name) (per student) Registration statement (showing program
Provide a memorandum describing possible (Grouped by term) of study, classes taken, schedules, etc.)
1-PDF reasons and contributing factors to changes in Any add/drop/withdrawal forms (showing
student population during the survey period LDA)
Describe any changes to the facility infrastructure - Yellow ribbon payments (if applicable)
1-PDF and/or manning during the survey period that Student Name (last Financial records from one non-supported

name, first name) student

Student records to be provided: Student admission | Student Name (last
docs

name, first name) (per student)

| —
(|
— |
JE—

Included in each student’s file:
***Group together chronologically by term, oldest

Explanation of
accession trends

Accession-related | Facility Infrastructure
docs and/or manning

Non-VA student

Recruiting 1-PDF specific potential students

Describe any other factors that impacted student
population, either negatively or positively

1-PDF All academic calendars for all terms included in
Academic Calendars the period of the survey (see above)

**Order oldest first to newest last™*

1-PDF Tuition and fee schedules for all terms included in
T&F Schedules the period of the survey (see above)

**Qrder oldest first to newest last™*

All School catalogs/handbooks effective during
the period of the survey

Miscellaneous 1-PDF

School publications

Catalogs/handbooks
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1,MyComputerCaree!




MYCOMPUTER AVECTY

TRAINING FOR A BETTER LIFE

. : 1 10N OF VETERANS
CAREER | {TION CERTIFYING DFFICILS

1. Understand your Audience

Same Purpose, Different Expectations

wmycovpuTERCAREER

Remote Compliance Survey

Veteran Chapter Veteran Chapter

G 44 aEaaEa
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INFORMATION NEEDED FOR REVIEW

1. PLEASE PROVIDE AN UNOFFICIAL COPY OF THE STUDENT'S TRANSCRIPT;
PROGRESS REPORT; AND WEEKLY / TERM STUDENT SCHEDULES FOR EACH STUDENT
LISTED ABOVE.

2. ACADEMIC FILE, VA CERTIFICATION FILE, AND COMPREHENSIVE ATTENDANCE
RECORDS.

3. PLEASE FURNISH THE NUMBER OF V4 BENEFICIARIES CURRENTLY ENROLLED FOR
THE FOLLOWING PROGRAMS.

CHAPTER 30
CHAPTER 31
CHAPTER 32
CHAPTER 33
CHAPTER 35
CHAPTER 1606
CHAPTER 1607

(=3E (el P =] P (o]
IS

4. ALSO, PLEASE PROVIDE THE TOTAL OVERALL ENROLLMENT, TO INCLUDE VA AND
NON-VA STUDENTS 146

3. A SIGNED STATEMENT VERIFYING TUITION AND FEES CHARGED TO STUDENTS (i.e.
VA students and nen-VA students’ tuition and fees are the same), if not please expiain)

6. COPY OF CURRENT CATALOG AND ANY ADVERTISING MATERIAL

7. SPECIFIC DOCUMENTS TO BE REQUESTED FOR REVIEW:
— Academic File
— Student Payment Records/Tuition and Fees Payment Ledger (Chapter 33)
— Application for Admission
— Program Curriculum
— Students Unofficial Transcript
— Registration Information
— Drop/Add Slips
— Evidence of Remedial Training
— Prior Credit Evaluations
— Copy of Catalog and Schedule of Classes (Residence or Distance) for survey period
— Student’s Degree Plan
— Schedule of Tuition and Fees (Chapter 33)
— One non-VA student record with transcript and financial record.

Please note that schools and training establishments must make records of progress and training,
tuition and fees charges, and other records available upon request by a duly authorized representative
of the Government. The records of both VA students and non-VA students musi be reviewed when
comparing tuition and fees charges. It has been determined that school records relating o VA
benefits fall into the "financial aid" category and are therefore exempt from tire provisions of the
Buckiey amendment. Therefore, the VA shall have access to the records of VA beneficiaries as well
as non-VA students without the wriiten consent of the student in order io moniior the school's
compliance with the law.

38 CFR §21.4209 Examination of records.

(a) Availability of records. Notwithstanding any other provision of law, an educational
institution, including for purposes of this section an organization or entity offering a licensing or
certification test, must make the following records and accounts available to authorized Government
representatives:

(1) Records and accounts pertaining to veterans or eligible persons who received
educational assistance under 10 U.S.C. chapter 1606 or 38 U S.C. chapter 30, 32, 33, 35, or 36;

(2) Other students’ records necessary for the Department of Veterans Affairs to ascertain
institutional compl with the requi of these chapters; and

(3) The records of other individuals who took a licensing or certification test that VA
believes are necessary to ascertain whether the veterans and eligible persons taking such test were
reimbursed the correct amount. (Authority: 10 U.S.C. 16136, 38 U.S.C. 3034, 3241, 3323(a), 3689,
3690)

Sincerely,

g -]
/MyComputerCareer
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1. Understand your Audience

Same Purpose, Different Expectations

-nn, these meetings. To ensure an opportunity for all veteran students meet with a VA representative. I am
asking you to send the following email to active veteran students in advance of my visit
1 spoke with you about scheduling our required VA records review for MYCOMPUTERCAREER COM

- Houston on Friday, July 9, 2021, at 9:30 AM. The Veteran representative will be available on July 9, 2021, at 12:00 PM to conduct

individual interviews. These interviews will focus on your experience at our school, not on
Based on the number of VA supported students at your facility I will need the following record(s): individual benefit issues. I strongly encourage vou to participate. Participation is strictly
(NOTE: For security purposes only the first three initials of the last name and the last 4 digits of the voluntary.

SSN are included)

2 Thanks, I will see you on Friday, July 9, 2021. Please reply to this e-mail to let me know it was
received and if you have any questions.
Also. please select and provide one active non-veteran file for review Respectfully,

Period of Review covers from 04/01/18 to 06/30/21
In addition, 1t 1s also required for me to obtain the following information for each student

Application for Admission

Program Curriculum/Degree Plans

Students Unofficial Transcript (must show transfer credit if applied and current grades)
Tuition and Fee Payment Ledger (must show payments & refunds)

Prior Credit Evaluations

Registration information (including forms 010 and 005 if applicable)

VA Once Enrollment Certifications 1999(s) and Notice of Change in Status 1999b(s)
Drop/Add Slips (If used)

Attendance Records

Evidence of Remedial Training (test scores to determine status)

Yellow Ribbon enrollment agreement and roster (If applicable)

Schedule of Tuition and Fees (how was tuition and fees determined)

Provide One Copy of a Catalog and Schedule of Classes (Residence and Distance if applicable)
Copies of all previous postsecondary education including Military Transcripts

DD 214 (If applicable)

Principles of Excellence (If applicable)

85/15 Calculations

HHEHHH AR AR AR

Total number or overall students attending your facility

Total number of VA supported students broken down by their VA Chapter #
Total number of VA Work Studies

Total number of VA ONCE users at your location

P A A

A STUDENT INTERVIEW MAY BE CONDUCTED. We will be conducting face-to face interviews
with veteran students as part of our compliance visit protocol. Please provide a private office to use for
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1. Understand your Audience

Same Purpose, Different Expectations
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2. Stay to what is asked for

MYCOMPUTERCAREER i

TRAINING FOR A BETTER LIFE rvey File

Limit the documentation
Student Name: _

« No More and No Less

Chapter: 33

Due to FERPA requirements, Pll information has been redacted from all future to include:

v SSN (last four will remain visible)
v DOB(year will be removed)

File Includes

v" Enrollment File (including application and Enrollment Agreement, and prior credit evaluations)
v Academic Records (including attendance and evaluations)
V' Ledger

Brian L. Lewis-Hardy, MA
Compliance Specialist — Federal Programs

g =
21 MyComputerCareer
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2. Stay to what is asked for

Limit the documentation o
Student Admissions Documents

« No More and No Less Student: Click or tap here to enter text.
O Application for Admissions
Prior Transcripts
O
L Enrollment Agreement

[ Ewvaluation of Prior Credit . .
Student Registration Documents

& Financial Statement

B Enrollment Agreement MYCOMPUTERCAREER

[J add/Drop/withdrawal Documentation TRAINING FOR A BETTER LIFE

Student General Documents

[4] Student Academic Transcript
[ Enrollment Agreement
[1 SAP Notifications to VA (if applicable)

[€] Attendance Records for clock hour programs

g =
21 MyComputerCareer




MYCOMPUTER

CAREER

TRAINING FOR A BETTER LIFE

i ~ MYCOMPUTER  Compliance Surve
2. Stay to what is asked for MYCOM p y
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Student Name:

Facility: MyComputerCareer at ([ | | l.LC -GN

Program(s) of Study: Information Technology Security & Administration

L| m |t the d ocum entauon Information Technology Security Specialist or Cyber Security Specialist
Cyber Security Engineer
. N 0 MOI’e and NO LeSS Associate of Applied Science Degree Program

The order of the file will appear as follows, with the Per Program information reflected in order of attendance:
Unofficial Transcript
Financial Ledger
Program Degree Plan (see Unofficial Transcript)
Memorandum of Understanding

Enrollment Agreement and Addendums

Application for Admissions
Transfer Credit Evaluation (Evaluation of Prior Credit Form)

Student Transcripts:
Transcripts Included:

Attendance Record
Unsatisfactory Progress Documentation (ARP/Appeal Forms), if Applicable

Related Student Documents (Withdrawal/LOA Documentation, Withdrawal
Documentation, Mitigating Circumstances Documentation)

g =
21 MyComputerCareer
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- MYCOMPUTER Compliance Survey
3. Consistency in Files 5 i

Student Name:

Facility: MyComputerCareer -LLC -

Program(s) of Study: Information Technology Security & Administration
Every File should be the same Information Technology Security Specialist or Cyber Security Specialist
Cyber Security Engineer
. Associate of Applied Science Degree Program
°
O rd er Of fl Ies The order of the file will appear as follows, with the Per Program information reflected in order of attendance:
° Ord er Of Transcrl pts Unofficial Transcript
Financial Ledger
[ )
Con Sl Stency b reed S com p I lance Program Degree Plan (see Unofficial Transcript)
* Easier for you to follow Memorandum of Understanding
. Easier |nterna| Audrts Enrollment Agreement and Addendums

Application for Admissions
Transfer Credit Evaluation (Evaluation of Prior Credit Form)

Student Transcripts:
Transcripts Included:

Attendance Record
Unsatisfactory Progress Documentation (ARP/Appeal Forms), if Applicable

Related Student Documents (Withdrawal/LOA Documentation, Withdrawal
Documentation, Mitigating Circumstances Documentation)

g =
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Maintaining Success

How to have good Successful Audits Going Forward
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1. Control the Controlables

* Know the Rules
* Overlaps ?
« Conflicts ?
« Know School Policy
* Overlaps ?
» Conflicts?

 Stay tunes with the Regs
* VA.gov
* policy

School
Policy

.

School
Handbook

=
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1. Control the Controllable

Common Findings Internal Controllable
» Certifications — Dates  No later than 25-days from
« Start Date/End Dates Activity
« Course Applicability  Attendance Records
* In your Approval * VA Once Reports
« Catalog Match... SAA Approved  Verify Matching Records

* New Courses... » Verify against Approval

=
© 2021 MyComputerCareer
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2. Prior Credit Evaluations

Common Findings Internal Audit
* Failure to: * Ensure You Have
« Evaluate « School Process
« Grant Credits * Transfer Credit Identification
 Notify Student of Evaluation  Standard Practice of
» Shorten Program Accordingly Communications

» Review Transfer Credit where
applicable (20 days from start)

« JST Factor — do you have your
method to obtain?

=
© 2021 MyComputerCareer
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3. Accurate & Prompt Reporting

Common Findings Internal Audit

 Correct Enrollment Periods * Review

 Correct Hours/Type * Review VA Once to School
« Method/Clock vs Credit Enrollments
« Campus

» Chapter 33 T&F « School Policy

« Know your Charges
« Know Tuition based Aid

» Timeliness Reporting « 25 Days for certifications

=
© 2021 MyComputerCareer
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3. Accurate & Prompt Reporting

Common Findings Internal Audit

* Terminations * Review against Certifications
 Graduations « Know School Policy and VA
» Academic Terminations Translation
. Withdrawals/Leaves of « Know when school doesn't...

Absence

=
© 2021 MyComputerCareer
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4. Academic Progress

Common Findings Internal Audit
 Applicable Attendance « Know School and SAA
Records Policies for each Campus

 Grading Progress Standards « Monitor students against
« NCD Standards standards

=
© 2021 MyComputerCareer
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5.85/15 Enrollment Limitations

Common Finding Internal Audit

« Know your Numbers
« Start Tracking with what you

Supported
PP know
 Learn how to obtain what you
,///I/;;;/;: don’t

* When in doubt calculate
conservatively.

* Track to Policy
o Start Dates

Not
Supported

g =
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6. Know your Prior Survey Findings

« What did you receive a discrepancy on previously
« Should not repeat a finding from prior survey

» Were there any recommendations?
» topics of discussion/warnings/advisements from prior survey
* not prior findings
» Have your school been contacted by your ELR due to RPO

corrections/errors?
« Advisements or Trainings from the ELR

=
© 2021 MyComputerCareer
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/. Advertising, Sales, Enrollment Practices

Common Findings Internal Audit
 Advertising * Follow Your Social Media
 False, misleading or e Watch your school
exaggerated advertisements

« Sales or Enrollment

« Encourage Interaction with
 Misleading (undocumented) J

, , T Admissions, if not with a
* Misleading by Omission Quality Assurance Team for
Admissions
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8. Annual Reporting Fee

* Ensure Fees are used appropriately
 Training and Development
» Supporting School efforts

 Know Section 304 rules

* If over 100+ Veteran Students
« Annual Fees must be separate from other funds at the school

' ]
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8. PL115-407/ Sectlons 103 & 104

mE /

Compliance Fundings Internal Audit
» Covered Individual - * Follow the Policy
 Attend in class during the  Follow SAA Guidelines
period beginningon the date « If in conflict verify with your
where individual provides a SAA.

COE for entitlement under
Chapter 31 or 33 and ending:

« Date on which payment is made
to the institution

« 90 days after date institution is
certified following received of
COE

=
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What else can you do?
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SCO Training & Development

* If multiple SCO's
« Maintain your training
« Keep up with entire staff of Certifying Officials

« SCO Annual Training

« 22-8794 Accurate
« POC's current, where applicable (Centralized)
VA ONCE Access

* Internal Training helpful

* Networking:
« Maintain connections with like schools
« Join Associations
« Attend State Regional and National Trainings where applicable

=
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Know what You Don't Know

» Stay current with policy and Email Updates
re u | a‘tIOnS To sign l.-_lp for upldates or to access your subscriber preferences, please enter your
pu “C.gOVdeIivery.COm contact |rjfor.mat|on below.
« Join SCO list group with VA Subscription T¥pe. | eman -
 Join Veteran Student list group ek
with VA
° ASk Questions Submit | Cancel
» Peer Colleges oo cotac fomation s s o dar recsested usdates o o scces your subscrbr srearences

 Associations

» Engage with School Certifying
Officials

 Monitor activities

« Know your findings before they
become findings

' =
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Subscription » Veterans Benefits
Recommendations Administration
Sections that are beneficial « Benefits Bulletin Newsletter

» Education and Training

* GI Bill Beneficiaries

 GI Bill School Leadership

« EDU School Certifying Officials
* VRE Category

* VR&E Subscribers
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Any Questions? "
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