This session
will begin
shortly!
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AVECO Business Meeting

Presided Over by
Andrea Wheeler, AVECO President



Agenda

Call to Order
Andrea Wheeler, AVECO President
President’s Report
Andrea Wheeler, AVECO President
Acceptance of 2019 Membership Meeting Minutes
Danielle Downs, AVECO Secretary
Treasurers Report
Matthew Ramsey, AVECO Treasurer
- 2019 Membership Year

- 2020 Membership Year
Member Approval of New Board Member
Andrea Wheeler, AVECO President
New Board Member — Brian Lewis-Hardy
*Voting Delegates will need to attend the meeting.
Membership Questions

Adjournment



President’s Report

2020 Conference Cancellation

® Agreement made with the hotel to transfer contract to our next year without a

contract.

$7500 deposit was required in order to be released from the contract.

® Renaissance Hotel Cleveland 2024

All registrations were refunded, and attendees were asked to cancel their hotel

reservations on their own.

2021 AVECO’s First Hybrid Conference — St. Louis Union Station
® The hotel would not release AVECO from the event contract, and to avoid unknow
expenses associated with arbitration the board worked with the hotel to renegotiate the
contract to lesser value.
Attendee registration is 568 attendees.
Virtual — 76%

In person — 24%



President’s Report Continued...

The AVECO Board is looking for members interested in applying for our open board seats.

¢* 2 open seats

Preferred experience in:

- Maintaining social media and webpages

- Grant writing
Must have been an AVECO member for at least 1 calendar year and have an
active membership for the current year.

Must attend the annual in person Board Meeting at conference year hotel, and

the annual training conference.
Must provide the foﬂowing letters:
- Letter of Interest

- Letter of support from your direct manager.

Email aveco.org@gmail.com ; subject — AVECO Board Interest

Deadline August 27, 2021




President’s Report Continued...

Call for Ratification of Mission Statement — The AVECO Board of Directors would like to submit
the recommendation to membership to request an update to the organizations mission in order to
strike the highlighted selection from the institutional membership definition under Article IV, Section

3 of the bylaws:

“Institutional membership shall be limited to institutions of higher
learning engaged in the administration of veterans’ education
benefits primarily within the geographic area served by the St.
Louis and Buffalo Regional Processing Offices”

Purpose - As part of AVECO’s evolution we are striving to serve School Certifying Officials across
the United States. The board feels that broadening our scope both regional processing offices will
better align AVECO to the newly implamented process in which organizations such as ours request
and receive support from our partners at the Department of Veterans Affairs — Education Services.

VA Education Services provides the bulk of AVECO’s session presenter support on an annual basis.

Virtual vote coming Fall 2021



Time and Place

2022 Association of Veterans Education Certifying Officials Conference
July 11-14, 2022
Doubletree by Hilton Crystal City
Arlington, Virginia




Acceptance of 2019
Business Meeting Minutes

The meeting minutes from AVECO’s 2019 Annual Business Meeting held at the St.
Louis Renaissance Hotel Airport on July 17, 2019 have been saved as an attachment

under this sessions document list.




Voting

® Call for Questions.

® Call for motion to accept
the 2019 and 2020

Treasurer’s Reports as read.

® Call for Second.

This Photo by Unknown Author is licensed under CC BY-SA


https://writeoutloudblog.com/2015/12/20/a-vote-of-no-confidence/
https://creativecommons.org/licenses/by-sa/3.0/

Beginning and Ending Balances
Account Balance Beginning of the Year

Account Balance End of the Year

Net Increase (Decrease)

Income and Expense Report

Income
Net Membership
Net Workshop
Total Net Income
Operating Expenses

General Operating/Conference Expenses
Corporate Expenses

PayPal Expenses

Total Operating Expenses

Annual Conference
2019 Conference Expenses

Total Expenses

$ 41,286.74

54,012.66
$ 12,725.92

$18,800.00
111,450.00

$ 130,250.00

$ 2,557.59
3,964.42
3,851.20

$ 10,373.21

$ 107,150.87

$ 117,524.08

Treasurer’s Report
Calendar Year 2019

January — December

Total membership for 2019 was 247 institutions
Expenses outside of conference included:
- Technical subscriptions for computers and website.

- Attorney fees.

- Corporate board meeting.




Beginning and Ending Balances
Account Balance Beginning of the Year

Account Balance End of the Year

Net Increase (Decrease)

Income and Expense Report
Income
Net Membership*
Net Workshop*
Total Net Income

Operating Expenses

General Operating/Conference Expenses
Corporate Expenses

PayPal Expenses

Total Operating Expenses

Annual Conference
2020 Conference Expenses

Total Expenses

$ 54,012.66
35,410.62
$ (18,602.04)
$ 15,400.00
22,725.00
$ 38125.00
$ 43,553.53
5,866.40
762.04

$ 50,181.97

$7,500.00

$§ 57,681.97

Treasurer’s Report
Calendar Year 2020

January — December

2020 Membership was 217 institutions and

organizations

All payments received for the 2020 conference were

returned due to COVID-19 national emergency.

The board also made operational improvements by:

Upgrading the website

Sourcing the 2022 open conference year
Upgrading technology

Consulting with our attorney to evaluate risk for
2020 and 2021 conference planning

® Transferred 2020 Cleveland hotel contract to
2024 with down payment on contract of $7500
Returned all of 2020 conference registration

income.




Voting

® Call for Questions.

® Call for motion to accept
the 2019 and 2020

Treasurer’s Reports as read.

® Call for Second.

This Photo by Unknown Author is licensed under CC BY-SA


https://writeoutloudblog.com/2015/12/20/a-vote-of-no-confidence/
https://creativecommons.org/licenses/by-sa/3.0/

New Board Member Appointment

Position: Member-at-Large

Member Institution: MyComputerCareer
Location: North Carolina

VA Region: Buftalo

Higher Ed Sector: For-Profit

Total Years as SCO: 20 years
Professional Affiliations:

President, North Carolina Association of Coordinators of
Veterans Affairs (NCACVA), Board Member of the
National Association of Veterans’ Program
Administrators (NAVPA), Board Member North
Carolina Association of Student Financial Aid
Administrators (NCASFAA), member of the Ohio
Association of Student Financial Aid Administrators
(OASFAA), member of the American Psychological
Association (APA), member of the Western Association
of Veterans Education Specialist (WAVES) and the
Texas Association of Collegiate Veteran Program
Officials (TACVPO)

Hobbies: Singing (classically trained

since grade 7 and crocheting to relax.



Voting

® Call for Questions.

® Call for motion to accept
the 2019 and 2020

Treasurer’s Reports as read.

® Call for Second.

This Photo by Unknown Author is licensed under CC BY-SA


https://writeoutloudblog.com/2015/12/20/a-vote-of-no-confidence/
https://creativecommons.org/licenses/by-sa/3.0/

Member
Questions




Meeting Adjourned

This Photo by Unknown Author is licensed under CC BY-ND


https://www.campbellpropertymanagement.com/blog/page/42/
https://creativecommons.org/licenses/by-nd/3.0/

AVECY

ASS[IClATIUN OF VETERANS
"DUCATION CERTIFYING OFFICIALS
Thank you ALL for
joining us, and
enjoy the Q'«;

conference!
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